The Budget Situation

The City of Tacoma faces a long-term, structural financial challenge in funding services that are
paid for through the General Fund — the fund that pays for police and fire services as well as
economic development, human services and a number of other City services. The costs of
providing these services is growing every year at a much faster rate than the increase in
traditional revenues to the General Fund. This imbalance is causing large projected shortfalls for
as far as we can forecast — through 2010. Without a major shift in the way the City does business
— changes that make the City more efficient — drastic reductions in the City services provided to
citizens in this community are unavoidable.

2005-2006 biennium

When the City Council completed its work on the 2005-2006 biennial budget on Dec. 14, 2004,
it filled a $29.6 million budget gap through the use of one-time cash carryovers and anticipated
property sales along with leaving two major programs unfunded for 2006 — the Tacoma Police
Department's Community Liaison Office (CLO) program and the Tacoma Fire Department's
Station 13 in the city's North End. In order to continue funding these services in 2006, as the City
Council committed to do at the end of the budget process in 2004, the City has to find at least
$3.4 million in savings through the Breakthrough Change Initiative and other savings.

General Fund forecast

The General Fund forecast created at the end of 2004 is shown below, including forecasts for the
2007-2008 and the 2009-2010 biennial budgets. The Office of Management, Budget and
Analysis (OMBA\) is preparing an updated General Fund forecast that is scheduled to be
presented to the City Council on June 7, 2005.

Although the 2005-2006 budget in the forecast document shows no budget gap, this is calculated
using assumptions made in the final budget passed by the Council in December 2004 — namely
that the CLO program and Fire Station 13 are not funded in 2006.

Using the best information available at the end of 2004, OMBA forecasted a budget gap of
$14,180,177 in the 2007-2008 biennium and a budget gap of $33,479,503 in the 2009-2010
biennium. Between 2005 and 2010, the forecast calls for City revenues to increase by
$14,399,478 or just 4 percent, while expenses for the currently provided City services will
increase by $47,878,981 or a much greater 13.5 percent.

The forecast also projects changes the anticipated expenses for General Fund portions of
department budgets for the 2007-2008 and 2009-2010 biennia.



WEIRICL PUAJ |RIUIT) p)] “MNT THI00G

01026007 2002-1002 mmmm-mm_m.w .-

; _ : |
SONUSADY

pund |esauacy W 9383

WESES

BSEIIDU| Ot

L

|
L F
1
!

saun)puadxy
pung [eJsuan

asealou| .\___._L YOrg

%S

| uonuaAIBiu| pauue|d Inoylips des Guimolas sy
#2yaq jeinjdnis

O — JE— —_ - Cire

000'000'0SES

000'000°08¢%

000'000'0/8%

000'000'085

000°000'06ES

D00°000'00FS

0000000148

1

Ty



OO0 BOCE- 2 00T “HerLiiu FOT-PO0L) i Ly

o QLE )0 T - EE ] ¥ DEROA ¥
pEiE!ii!m!!wEi!in
¥ W PR o i) |

e PRI L

:ﬂnd!.#?:?o!ﬁgu%uuu_iﬂnupiﬂiﬁﬁ.

TE0S 6.V EES ~{0SL 09 6ZE) deq jeBpng
LEL'GE6'EOVS JLIS069IEE 059'D0L'9SES noa'eD0'sS5ES 0QL'SyZ L eES sasnppuedx3 pauueld [Ejo0L
gz1'305 0/E% 009'sZs ToEs 059'00L'9Ees OD0'E00'SSES 05E'OFG LSES S3NUIASY PAUVEL] TB1RL
Oz 'PER'S DO0'000 £ aoueleq YseDd
Qor'068’ 0O6'DGL'L 1830
00z'ess’ | DOZ'I58" b 006995 OnP'ELS'E 000'509°L SU| JAJSuRl ]
Lol'soy'y ooL'tZe'v 00g'65E' v . DOR'BSEY oL L9y SBnuUaABY RN
00L'esl’s ooz Lze' L 0oL 'pER'S ODG'EER'D QoL'neR’a SaUnIBu0d 3 Selld
Qo 2EY' G oos'¥EZ'S 052'040'G ooz LF0'S 0sz'0L9'FL . Baueg 04 sableyd
009’ £BF'OL  D09'ELE'SE 004'G04 61 004'G0L'GE 004'G0LGL anuaaay [EuaLLasciiely|
QOZ'EPS'LIE 002'68E' 1 GEE'CLE'0L DoQ'sse ot DOG'PaE'R IS § S98UBD}]
004 eoe's L 00508 00G'1LP'S DOS'LiF'S 006 Liv'S gaxe] Jalfo
poe'9Ze vl Q0o'e/9'69 DOD'EFL'SE OD0'EkS S0 QO0'ErS'S8 saxey Aunn
g29'77¢'s4 0O6'BES'TL 005 2EL'0L 00661 TL 00s'Ze4'0L saKe | S§BUSNg
00G'ZRE 8% QOP'GOS 'SR 0L 906 00L'E69'8L 002 '€69'8. XEB]1 SIES
009’1 ¥'88% D05 EESEES 0061 28'84% 006’ L28'8LS ons'1LZR'BLS saxe| Auadolg
0102/6002 a00Z/Z00Z jebpnA |euid yebipng leuiBlO fiobejes enuarey

900Z-5002 Aleujwijoad a00Z-5002

[900Z-500Z

hm{uwmﬂm aNNd 1YHE3aNdo

YOOVL 40 ALID



woiiu K
F yausd § SeUEes AUl § [BU5UD USMDG RIURMRYI) - SDe0sd Ul RIATHU0U 0 BUORSID Jo BuLANY SA) PLA (OG0 009S) Sakaid repds sepnicul eGRnE ARUWIRLL S007-S00Z - FAOM Nand
feuBud Ur popnEL yau [aRdma} ZEelolt BUN S IRIGUSS-IOU Jo) PRpENU SUOINTOd FLOR, TN 10} MHIE Ot 4457 CEU] B SRS PN BUIBG SG0Z-5007 (SHO0M 4R

LW 6% J0 eSERIeg - Flpng AEuruliud S00Z-G00T Sl U pRtEn(pe pUE DAzl GoUINIL] chua) WRIONA g Aljul along RQNog TFHod

(eBang ARURERIY SO0Z-GO0Z Y1 U1 PAPNEW DO0'DT I jo @5BALIUI - pozmaan [V|BuQ gOOZ-5007 1 Jeu3 Fumian

00G'0CES 10 SSa] - WDpTS AIRUIRY 900Z-500T au v eneey Ju Buipang eyduncs peppy fmBan

UOMIS | 1§ O SEERORO - 1ANE AlRUARIMA SO0Z-GOOZ 940 ul pelunipe pua pezyors 3afiayd oves jueldnbe Joy Anus 120png Aanog 944

196pnE ABULIRIY D00Z-C00Z 941 U1 PIDNEU) S8 SIST0 PREIOINY BAERBE

[TTeig 9002 -S00e ¢ [EBHCy 500r-500T Fidijaq £iLH Tl

PAGLLGE NWA BOTEN0IT GRURASI ST LUDY UCAILLY 04§ "EPUTY SS90 0] PITESONE SIS00 ) Buneyes ppeus anapuads Sy} SIPNIU LINGT 13600G Areiileaid 90075002, -

eesuRhL0a o) bonnaks] anueass
Ol LI peipaul B BIUELLPAUMOUNGI 11 UORm (1L E TEPUN] s O] $IR00 FEogR 1R FUELTIap 0y KNP eappuado Sy e J0U 0P utlnes JenBuG BO0Z-5002. .

|- = —— — — — — .
LES 586 E0F 1ISOEGEE [N e 000 'T00 S5E 004 'SP LEE pung [RJGUAc) o]
SEE'SY9 L 2P0 656 5 65T L L'EY 0OE'VYL P 00F 995" ar ielusuyedap-uoy 1101
— — — uﬁ“ﬂ.ﬂ“

¥z 0ZE 298 &t A 0EE L5E'HSS 21T 00Z' 18R OIE 002 'BLOPEE |ene) uawiedar

O00'eeR'0L 09:'L6T B ¥O5'EED'S O0L'GZ6 L poLizl's qo3L
000500 v5 009’9506y L88 L56 O D06 FOL ' L¥ DOO'GLR ¥ SRIOAA HIgNd
00g'zsa'e 000'0TEs DOE'LEL' L 000 008 & ~-a2iad
000'6RE"21 DOE'ZFET) 00z DGk TL DOT'OOLTL wEI 1200
ELE'€00 201 9 BT D0L £96'950'91 1 0T T2 Sh DOFPER 0L anod
OO L 268 00L'552 ZEQ'ZTLG OO0 8a 00L'E0Z’ L TEMO
000" LERD ) 000 LLFE GEu 1EE'R Do rig' 000’ 26 w0 [edongy
DJE'GLP'PE 00z B9T'TT 2ia'siotle OO5'GLD 12 000°L58LE Aueigr
- 18 4 (] rd -] ge¥ 805G Doa'red's 000 VLE'L et
£50'988T 0L TEE'T 2e'ela') oo1L'cEE"L O0E'TEE'Y SELNOSAH LB
LEQ'BLZ' L SLP'O2E'E ZOL'ZFT'E 008" 265°g DRG0k 8o%4:0Q UBWNHAYER uewIny
0o0"LLe DO EED 0Z1L'ceg nog eEe DOG' ¢824 Jaunpey3 Buusay
pozZ'oee 000" 00E (R Tger 000 'BSE O0E'6H5 SUD B{8 Y, |LUSUINLISADE)
000’ P0G D (H R4 ] EEB'SEL'S 000 L34 v A AN SOULAIGS [EJBUGT)
ZED LR LA of\'EETER GIU'TEY 8L OB 008 L4 pOF'PLY LE Bl
004" Lgge O0F LEG' L B51'CO0'E o0g'¥re’l Bob L kL1 axiguty
O0E0sL'L DS GA0' L SETFLE ooR' B06 Q00 ¥er' | Jobaueyy K1)
DAL 'GEE'L BEE P L O 5P 1 0OE'B¥' 1 coreey'i anesiban
010Z-6002 800Z-L00Z 1elipng .. Jobpng . ewyedeg

leud 900Z-600T  Aueliald rewmBuQ 9002-5002

900%-5002



Savings targets of the Breakthrough Change teams

The Breakthrough Change Initiative is an outgrowth of the 2005-2006 budget development
process. Using the revenue and expense forecasts from OMBA, the City will need to make
approximately $91 million in adjustments to either revenues and/or service levels between 2003
and 2010 in order to maintain a balanced budget over that period. The Breakthrough Change
Initiative is intended to address the reality of our current and future fiscal challenges.

On March 8, the City Manager directed the Breakthrough Change Teams to make
recommendations that meet the following savings targets for the 2005-2006 biennium:

Employee Compensation and Benefits $500,000

Organizational Restructuring $1,166,000
Vehicles and Equipment $950,000
Risk Management $800,000

Throughout this report, each initiative team outlines the projected savings for their
recommendations through 2010, beginning with short-term outcomes during 2005-2006 and
projected long-term outcomes for the 2007-2008 and the 2009-2010 biennia.





