
The Budget Situation 
 
The City of Tacoma faces a long-term, structural financial challenge in funding services that are 
paid for through the General Fund – the fund that pays for police and fire services as well as 
economic development, human services and a number of other City services. The costs of 
providing these services is growing every year at a much faster rate than the increase in 
traditional revenues to the General Fund. This imbalance is causing large projected shortfalls for 
as far as we can forecast – through 2010. Without a major shift in the way the City does business 
– changes that make the City more efficient – drastic reductions in the City services provided to 
citizens in this community are unavoidable. 
 
2005-2006 biennium 
 
When the City Council completed its work on the 2005-2006 biennial budget on Dec. 14, 2004, 
it filled a $29.6 million budget gap through the use of one-time cash carryovers and anticipated 
property sales along with leaving two major programs unfunded for 2006 – the Tacoma Police 
Department's Community Liaison Office (CLO) program and the Tacoma Fire Department's 
Station 13 in the city's North End. In order to continue funding these services in 2006, as the City 
Council committed to do at the end of the budget process in 2004, the City has to find at least 
$3.4 million in savings through the Breakthrough Change Initiative and other savings. 
 
General Fund forecast 
 
The General Fund forecast created at the end of 2004 is shown below, including forecasts for the 
2007-2008 and the 2009-2010 biennial budgets. The Office of Management, Budget and 
Analysis (OMBA) is preparing an updated General Fund forecast that is scheduled to be 
presented to the City Council on June 7, 2005.  
 
Although the 2005-2006 budget in the forecast document shows no budget gap, this is calculated 
using assumptions made in the final budget passed by the Council in December 2004 – namely 
that the CLO program and Fire Station 13 are not funded in 2006. 
 
Using the best information available at the end of 2004, OMBA forecasted a budget gap of 
$14,180,177 in the 2007-2008 biennium and a budget gap of $33,479,503 in the 2009-2010 
biennium. Between 2005 and 2010, the forecast calls for City revenues to increase by 
$14,399,478 or just 4 percent, while expenses for the currently provided City services will 
increase by $47,878,981 or a much greater 13.5 percent. 
 
The forecast also projects changes the anticipated expenses for General Fund portions of 
department budgets for the 2007-2008 and 2009-2010 biennia. 
 
 
 
 
 
 
 
 









Savings targets of the Breakthrough Change teams 
 
The Breakthrough Change Initiative is an outgrowth of the 2005-2006 budget development 
process. Using the revenue and expense forecasts from OMBA, the City will need to make 
approximately $91 million in adjustments to either revenues and/or service levels between 2003 
and 2010 in order to maintain a balanced budget over that period. The Breakthrough Change 
Initiative is intended to address the reality of our current and future fiscal challenges.   
 
On March 8, the City Manager directed the Breakthrough Change Teams to make 
recommendations that meet the following savings targets for the 2005-2006 biennium:  
  

Employee Compensation and Benefits   $500,000  
Organizational Restructuring    $1,166,000  
Vehicles and Equipment       $950,000  
Risk Management         $800,000  

  
Throughout this report, each initiative team outlines the projected savings for their 
recommendations through 2010, beginning with short-term outcomes during 2005-2006 and 
projected long-term outcomes for the 2007-2008 and the 2009-2010 biennia. 




