
Negotiations take place 

Tentative agreement 
reached and priced

Ongoing consulting process to 
review, price and approve 

proposals by OMBA,  Legal, CMO 
affected directors/departments, 

Payroll, others  

City Council* review 

Approve?

Contract 
completed

Yes

No

 City of Tacoma Labor Negotiation Process 

Management Team and Executive Leadership 
Team proposes policy, pricing and parameters 

to City Manager and TPU Director*

City Council* concur with 
policy parameters?

Yes

No

*Utility Board 
may be 

involved in 
the process, 

depending on 
the contract

Labor Relations Team prepares 
preliminary proposals, including 
pricing, to present to ELT and 

Management team

ELT and Management Team review and provide 
feedback, LR Team makes changes (iterative 

process until agreement is reached on 
preliminary proposals)

yes

City Council* concur with 
preliminary proposals? 

No
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